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2019 Message from the President
Alan Jackson, President
The Livestock Marketers of Saskatchewan (LMS) focused
much of their efforts in 2019 on the development of
a new Health & Safety program for the Saskatchewan
beef industry. As in previous years, we have continued
our student outreach partnership with the University of
Saskatchewan. Furthermore, LMS remains committed
to growing our membership through our associate
membership and expanding our industry relationships.
The LMS Board is comprised of directors Tyler Cronkhite,
Lyal Fox, Scott Gilroy, Justin Kahl, Rick Oakes, Pat Tellier,
John Williamson, Past President Stewart Stone, Vice
President Brent Brooks and myself. I would also like to
thank my fellow board members for the time they donate
to our organization. It is much appreciated.

industry stakeholders
throughout the spring.
At the time of printing
we are in the process of
securing project funding
and hope to begin phase
one of the program in
spring/summer 2020.
CattleSafe Saskatchewan
will focus on being user and trainer friendly while meeting
the criteria of regulatory agencies. The development
of the CattleSafe Program will establish our members
as leaders in the beef industry for employee health and
safety.

LMS is dedicated to growing our associate members
and we would like to thank those who have joined our
organization. The associate membership allows those
who work in the industry to show their support for the
open market system of livestock in our province and
attend our events while being acknowledged for their
support. If you would like more information regarding the
associate membership, we would be happy to answer any
questions.

We continue to be in contact with health and safety
consultant Reg Steward, who was instrumental in the
development of similar programs in BC and Alberta. His
extensive knowledge of workplace safety combined with
his experience as a working cowboy makes him an ideal
advisor for this initiative. We look forward to working with
him in the upcoming months as we start the design of a
program to work for all our members. Reg Steward will be
instrumental in all phases of the program from design to
site audits.

In 2019, the LMS Board continued to work towards
the goal of developing CattleSafe Saskatchewan—a
health and safety program for our industry. Employee
health and safety is a concern for all industries as it is for
LMS members. LMS board members and staff met with

In 2019 we entered the final year of our three-year
partnership with the Saskatchewan Cattlemen’s
Association (SCA). We again partnered with the SCA on
a cheque stuffer campaign helped promote SCA events

Partnership with the Saskatchewan
Cattlemen’s Assocation
In July 2017, LMS embarked on a three-year partnership with the SCA to help promote their organization and its
programs through our membership. Through LMS members, SCA has provided signage to be displayed in sales
rings across the province, increasing producer awareness of their association and our joint commitment to serve
the cattle industry. LMS members also agreed to announce local SCA district meetings to their customers in the fall
and distribute their upcoming Humane Handling Guidebook for Beef Cattle upon publication.
We look forward to working with the SCA to provide Saskatchewan ranchers with a sustainable and profitable future.
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and displayed SCA signage. LMS would like to thank SCA
for their partnership and we look forward to continued
collaboration.

on the LSS Board. I would like to thank both of these
representatives for their time. Jason Pollock, CEO of LSS,
has provided an update on LSS activities in this report.

The student outreach campaign included a lecture series
with University of Saskatchewan students, along with
the sponsorship of a $1,500 scholarship through the
U of S. Lectures cover not only the auction mart industry,
but also discuss risk, markets including futures, industry
trends and economics.

LMS is proud to be a member of Farm & Food Care
Saskatchewan, an organization whose mandate is
to connect consumers with agriculture and promote
public trust in the food system. LMS members play a
pivotal role in the agricultural food chain and supporting
organizations like Farm & Food Care helps promote best
practices and the freedom to operate for all of us in the
agriculture industry.

As the organization that represents member livestock
auction markets, assembly yards and order buyer and
dealers stations in Saskatchewan, we continue to work
with government and other industry partners to address
issues that impact our sector.
LMS has a seat on the board of the Livestock Services of
Saskatchewan (LSS) which administers the province’s
brand inspection and brand registry. Recently Rick
Oakes replaced Stewart Stone as the LMS representative

Thank you for your support for LMS over the past year.
Regards,

Alan Jackson, President

Associate Membership
By investing in an annual $500 Associate Membership with the Livestock
Marketers of Saskatchewan, your organization will receive the following benefits:
• Have input regarding industry issues at the local, provincial and national
levels.
• Be represented on related industry issues and organizations.
• Networking and connections with others in the livestock industry in
Saskatchewan.
• Invitation to the LMS annual meeting.
• Recognition at the LMS annual meeting & in the LMS Annual Report.
• Timely information about current and emerging industry issues through our
newsletter, our website, emails and conference calls.
• Invitation to LMS events, workshops, student activities, etc.

“Promoting competitive bidding in the marketing of livestock”
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Projects and Activities
Adele Buettner, Executive Director
Once consultation with potential
industry partners was completed,
it was decided the CattleSafe
Saskatchewan program would
initially focus on auction mart
facilities. The potential to expand
the CattleSafe Saskatchewan
program in the future still exists;
however, the program will target
LMS members at this point.

In the 2018/19 fiscal year,
the Livestock Marketers of
Saskatchewan prioritized the
development and funding of the
CattleSafe Saskatchewan program,
supporting student-centered
initiatives, and building on our
partnership with the Saskatchewan
Cattlemen’s Association (SCA).
The LMS board and staff engaged
with various industry stakeholders
regarding the development of
CattleSafe Saskatchewan program.
LMS had discussions with the
Saskatchewan Stock Growers
Association, the Saskatchewan
Cattle Feeders Association,
the Saskatchewan Cattlemen’s
Association and the Saskatchewan
Ministry of Agriculture. These
meetings were a catalyst for
many good conversations around
employee safety and training. LMS
shared the goals and purpose
of the CattleSafe Saskatchewan
program and how it could benefit
the entire beef industry.
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Funding applications were
completed in the spring of 2019
and the Ministry of Agriculture
recently agreed to contribute
to the funding of the CattleSafe
Saskatchewan program. Funding
beyond the Ministry of Agriculture
will be required in order for the
program to become a reality.
Beyond the new health and
safety activities, LMS continued
to focus on student outreach
and engagement. Once again
Joe Jackson of JGL Livestock and
Alan Jackson, President of the
LMS Board, were guest lecturers
in the College of Agriculture &
Bioresources at the University
of Saskatchewan. Joe and Alan
each delivered two presentations
to Professor Rob Roy’s Grain &
Livestock Marketing class. These
lectures were well received by
the students and highlighted
our industry and potential career
opportunities.
The LMS Award for third and
fourth year students in the College
of Agriculture and Bioresources
was granted for the 2018/2019
school year. This year’s recipient
was Brette Poliakiwski who is a

third-year student majoring in the Animal Science degree
program.

district meetings and the Saskatchewan Beef Industry
Conference in our newsletter through out the year.

In the fall LMS partnered with the SCA on a cheque stuffer
campaign that highlighted the Canadian Sustainable
Beef and VBP+ program and information was also
supplied on body condition scoring. LMS promoted SCA
initiatives such as the SCA Annual Report, the SCA’s fall

Looking ahead to 2020, LMS will continue to engage
with students with the goal of attracting individuals to our
industry. We will also continue to work on the CattleSafe
Saskatchewan program, and look forward to continual
industry partnerships. Here’s to a rewarding year ahead!

LMS Aims & Purpose
• To promote, foster and advance the auction
method of competitive marketing in the livestock
industry.

• To formulate and recommend plans and measures
to protect and promote the welfare of the
livestock industry.

• To otherwise promote, foster and advance
open and fair competition in the marketing of
livestock.

• To advocate the enactment of appropriate laws,
whether statute or regulation, affecting the
marketing of livestock and the livestock industry,
and to make representation therefore to any
federal, provincial, municipal or other regulatory
authority.

• To secure uniformity in customs and grading
practices in the marketing of livestock.
• To safeguard and improve the operations of
persons engaged in the marketing of livestock
in the best interests of producers, buyers and
sellers of livestock.
• To prepare and distribute educational, statistical
and economical information pertaining to the
livestock industry and livestock marketing.

• To aid in improving measures to assure financial
protection for producers, brokers, dealers,
buyers and sellers of livestock.
• To develop safe handling practices that ensure
both animals and market staff are treated under
the best possible safety standards.
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LSS Report
Jason Pollock, CEO of Livestock Services Saskatchewan
The final building blocks of moving Livestock Services of
Saskatchewan (LSS) into a fully self-sustaining business
has taken priority over the past fiscal year. Five years
ago, a group of dedicated employees comprised of
inspectors, supervisors and admin staff focused on
delivery of core services left the Ministry of Agriculture
to form the nucleus of LSS. Since that time, business
functions such as finance, human resources, information
technology, payroll, and executive services have been
added to the business. The Board of Directors has been
instrumental in the success of this transformation of an
operating group into a self-sustaining business.

we start to see senior staff turnover due to retirements.
The staff component of LSS is changing and with the
retirements of respected and knowledgeable staff
opportunities to bring in quality people are presented to
the business. Transitional and succession planning will
be a key success area for LSS in the coming year or two.
Successful onboarding of new staff and standardized
processes will guarantee a smooth transition as this
succession takes place. To support these natural
progressions our HR group is undergoing a talent
management exercise and organizational review to
identify opportunities and risks for the organization.

The financial results of the past year have been
encouraging as we continue to examine all areas of
costs for efficiency and reduction where possible. Our
internal processes examined key operational parameters
concerning safety and field procedures and resulted
in identification of areas for savings and improvement.
Two border markets offered an influx of cattle
inspections that bolstered the bottom line of LSS and it is
anticipated that the increase in animals from Alberta and
Manitoba will continue as the market dynamics in those
areas support long term increases in cattle marketed in
Saskatchewan. That said, the environmental conditions
across the prairies will likely result in an overall herd
contraction which will have a direct negative effect on
the revenues of LSS. Every effort will continue to be
made to reduce costs without impacting service delivery
to keep the inspection rates as low as possible for as
long as possible.

Many enhancements in processes and related reporting
capacities within the Cattle and Horse Inspection
Program (CHIP) were implemented over the past year.
Overall security, consistency and data integrity has
improved significantly, and the resulting information is
allowing LSS to manage its business and processes more
effectively. As the system becomes populated with
good data, LSS is increasingly able to offer additional
services and enhancements to its stakeholders. LSS
continues to work with internal organizations such as
the Saskatchewan Cattlemen’s Association (SCA) as well
as external organizations such as Livestock Identification
Services (LIS) and CCIA to share data and information
to support key business processes. This also allows the
organizations to prepare for the forthcoming animal
movement reporting requirements. It is anticipated that
the systems and processes that are being developed
and implemented will assist the industry in compliance
and reporting requirements without unnecessary
burden to producers and other industry players.
Discussions regarding a common producer directory
as well as systems for using the eManifest for nonlegislated movement have taken place and will continue
into the next fiscal year.

The Administration Agreement (Admin Agreement)
with the Ministry of Agriculture was renewed this past
year. The Ministry continues to support the activities
and strategy of LSS with collaboration and involvement
throughout the normal course of business and through
the Admin Agreement. The new agreement spans the
next five years and effectively transfers the authority
within the legislation to LSS to allow our staff to carry out
their responsibilities as outlined in the law.
Business continuity and readiness has been a focus in all
areas of LSS resulting in robust procedures and policies
that will serve the business well in the coming years as
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The Board of Directors has provided steady support and
direction for the operational changes and initiatives over
the past year. The engagement of the Directors is a key
success factor for LSS meeting the strategic objectives
of a self-sustaining financial business that is consistent
across the entire jurisdiction. As LSS moves into the
future the members will continue to be well served

through the governance structure of the organization.
The vision and strategy of LSS continues to focus on
industry needs both present and future. As the livestock
industry enters a phase of blending movement reporting
and commercial activity, LSS seeks to provide leadership
and consistent steady progress towards a system that is
customer focused and compliant without complexity.
Finding this balance will be key to the ongoing success
of the organization.
On a personal note, I have the privilege of being
surrounded by an outstanding group of individuals who
care about the organization, the industry we serve and
work hard every day to make LSS the best it can be. To
these people, I owe a debt of gratitude. Yes; it is their
job but the undeniable strain and stress that is put on our
front line during the fall run and the ongoing demands

of ensuring accurate inspection, processing and
documentation of all transactions throughout the year
can only be successful with the efforts of this diligent
group of LSS employees. The success of LSS is a result
of their efforts and I thank them for their contribution.
The ongoing support of the membership of LSS and the
Board of Directors has allowed the business to grow
and develop into a successful organization. I have had
great pleasure in being a part of the process and being
included in the ongoing development of LSS over the
past year.

Jason Pollock, CEO

www.LSSC.ca

LMS Members 2019
Candiac Auction Mart
Cowtown Livestock Exchange
Greiner & Sons Livestock Ltd.
Heartland Livestock Services
Holdstock Livestock
Jameson Gilroy & B & L Livestock
Johnstone Auction Mart Ltd.
Just Livestock Inc.
Kelvington Livestock

Mankota Stockmen’s Weigh Co. Ltd.
Meadow Lake Stockyards Ltd.
Miller Livestock Order/Buy Co. Ltd.
Northern Livestock Sales – Lloydminster
Northern Livestock Sales – Prince Albert
Prairie Livestock
Saskatoon Livestock Sales
Spiritwood Stockyards (1984) Ltd.
Weyburn Livestock Exchange

Associate Members
Canadian Cattle Buyers Credit
Farm Credit Canada
JGL Commodities

Roberge Transport, Moose Jaw
Stochmanski Livestock Hauling
Vee Tee Feeders
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About LMS
The Board of Directors and members of the Livestock Marketers of
Saskatchewan remain committed to our goal of promoting competitive
bidding in the marketing of livestock.
This is achieved through collaborative relations with industry partners,
educational projects for our members, and adherence to sound business
practices and responsible animal welfare at members’ auction markets,
among other initiatives.
We share in the responsibility of ensuring the free marketing of livestock
runs smoothly, transparently and efficiently.
LMS is actively involved in addressing issues affecting members of our
industry, such as Traceability, Brand Inspection, Dealer Licencing/Bonding,
Labour Training, Worker Safety Protocol, Animal Handling/Welfare
Protocols and CFIA Requirements.

President
Alan Jackson
JGL Livestock
Vice President
Brent Brooks
Northern Livestock Services
Past President
Stewart Stone
Heartland Livestock Services
Directors
Tyler Cronkhite
Cowtown Livestock Exchange

Bay 6A – 3602 Taylor Street East, Saskatoon, SK S7H 5H9
T: 306.933.4404  •  Fax: 306.244.4497  |  office@agribiz.ca
www.livestockmarketers.ca

Lyal Fox
Just Livestock Services
Scott Gilroy
JGL Livestock
Justin Kahl
Spiritwood Stockyards

Livestock Handling Practices for Marketing
Centre Staff and accompanying DVD
$79.95 plus GST and $10.00 Shipping & Handling
To further enhance the quality of
livestock marketing operations for the industry at
large, the Livestock Marketers of Saskatchewan
Inc. compiled this inaugural safe and humane
livestock handling manual.
Straight-forward and easy to understand, this
manual introduces new employees to auction
market operations and is a handy reference
for all employees. The manual addresses
employee safety within the context of humane
and responsible animal care and should only
be used as a supplement to, but not a replacement for, an
employee safety manual.
To order your copy, contact the LMS office at 1-306-933-4404 or
office@agribiz.ca.

Rick Oakes
Canadian Cattle Buyers Credit
Pat Tellier
Saskatoon Livestock Sales
John Williamson
Mankota Stockmen’s
Weigh Co. Ltd.

Executive Director
Adele Buettner
AgriBiz Communications Corp.

